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BY ORDER OF THE COMMANDER 
AIR FORCE RESERVE COMMAND

AIR FORCE RESERVE COMMAND MISSION
DIRECTIVE 1140

15 December 1997

AIR FORCE RESERVE COMMAND QUALITY
AND MANAGEMENT INNOVATION FLIGHT

OPR: HQ AFRC/XPMX  (Ms Patsy Roland) Certified by: HQ AFRC/XP  (Col Garold L. Garb
Supersedes AFRESMD 1140, 8 December 95 Page

Distribution: F, X:  HQ AFIS/IMP and AUL/LSE
(CD only)

This mission directive prescribes the mission, organization, and responsibilities for the Air Force R
Command Quality and Management Innovation Flight (AFRCQMIF).

SUMMARY OF REVISIONS

This revision redesignates Air Force Reserve (AFRES) to Air Force Reserve Command (AFRC) a
Air Force Reserve Management Engineering Flight (AFRMEF) to AFRCQMIF.

1. Mission. The mission of the AFRCQMIF is to determine or assist in determining AFRC peace
and wartime manpower requirements, validate command manpower resources and requirements,
vide consultant services.

2. Command. The AFRCQMIF is a major command field operating agency assigned to Headqu
AFRC (HQ AFRC) reporting directly to the Management Engineering Branch (XPMT), Manpowe
Organization Division, Plans and Programs Directorate.

3. Assigned Forces. The AFRCQMIF consists of the flight chief, management analysts, and admin
tive support.

4. Relationships to Other Units .  Established command channels apply.  Communicate directly 
other Air Force QMIFs on matters relating to process oriented reviews, OMB Circular A-76 manag
studies, process improvements, and manpower standards.

NOTICE: This publication is available digitally on the AFRC InfoBase at your location. If you lk
access, contact your Reserve Publishing Distribution Office (RPDO).
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5. Organizational Changes. Submit changes to the organizational structure to HQ AFRC/XPM, acc
ing to AFI 38-101, Air Force Organization.

DAVID S. SIBLEY,   Brig Gen, USAFR
Assistant Vice Commander
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Attachment 1 

FUNCTIONAL STATEMENTS FOR AIR FORCE RESERVE COMMAND QUALITY AND 
MANAGEMENT INNOVATION FLIGHT

Develop Air Force Reserve Command Manpower Standards (AFRCMS) and maintain previously
oped standards.  Continuously develop and implement methods to simplify the analytical proce
shorten the overall process oriented review timeline.  Develop final reports to document the stud
the manpower impact AFRC-wide.  Brief studies to the AFRC/CV for approval prior to implementa
Conduct management studies as part of the OMB Circular A-76 cost comparison process.  Fo
management plans that depict the most efficient organization structure.  Conduct productivity wor
to develop more efficient and effective organizations.  Conduct organizational studies to determ
most effective organizational structures.  Conduct management advisory studies using industri
neering techniques.  Perform special analysis for unique situations.  Perform extensive analysis o
load data using many different analytical tools.  Conduct training sessions on the techniques 
analyzing data.
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